
Glen Ridge Cooperative 
                 Special Executive Board Meeting 
   Via Zoom 
     September 15, 2021 

         
 Present:  
Resident Board Members: Dick McKee, President, Dot Michaelis, Vice-President, 
Carol Higgins, Treasurer, Lois Happe, Secretary, Eric Goldberg, Sandy Hale, Scott 
Posocco 
Community Board Member: Jim Fidanza  
Residents: Anna Crawford, Bob Cremer, Dave Delamater, Jane Jackman, Careeen 
Jennings, Katie Nash, Caryl O’Keefe, Lee Salina, Jean Sawicki, Ruth Smith, Joan 
Terry, Susana Thomas, and Cynthia Wickless 
Staff:  Tammy Lautz 
Absent: Paul Shapiro, New Samaritan Representative 
 

1. The meeting was called to order at 10:04 am. 
 

2. The report of the Long Range Planning Committee was presented. 
a. Background Issues 

i. Stan’s retirement at the end of 2021 suggests the need to 
review the job description of the Administrator 

1. The current needs of Glen Ridge have required more 
hours than the 24 contracted. 

2. The aging of the Glen Ridge buildings means more 
attention is needed for maintenance and repair in the 
future. 

ii. The committee of Lois Happe, Carol Higgins, Dick McKee and 
Dot Michaelis reviewed the multiple challenges currently 
facing the Glen Ridge community. 

1. Immediate guidance to the Finance Committee is 
needed to construct a proposed budget for 2022. 

2.  An orderly process is needed to prioritize short-term 
decisions separate from others that are best made with 
more discussion and information. 

b. It was moved, seconded and voted unanimously to adopt the 
recommendations made by the committee:  



i. Consider 2022 a transition year as the Glen Ridge community 
and Executive Board engage in broad conversations about 
future directions, including exploration of options for routine 
property management and capital project management. 

ii. Suspend non-emergency capital expenditures during 2022. 
iii. Employ, through EHM, an administrator for the coming year, 

increasing the number of hours from 24 to 27 for the 2022 
budget year. 

iv. Find ways to streamline the task expected by the 
administrator, i.e., eliminate attendance at some committee 
meetings, work from home part of the time, etc. 

c. To implement the first recommendation, the Board endorsed the 
idea of small group meetings to discuss the needs of Glen Ridge, 
opinions of residents concerning priorities and to provide 
information about the relationship of the challenges of the coming 
year. 

d. A subcommittee, chaired by Lois Happe, will present a proposal to 
the Board at its September 29th meeting about how to organize and 
conduct the meetings. 
 

3. Recognizing that the Executive Board will have increased responsibility in 
the coming year and that present Board members have knowledge of the 
ongoing challenges, it was recommended that the Nominating Committee 
be expanded to include several Board members.  It was moved, seconded 
and voted to add Eric Goldberg, Dot Michaelis and Scott Posocco to the 
Nominating Committee. 

 
4. The meeting was adjourned at 10:50 am. 

 
Respectfully submitted, 
Lois Happe, Secretary 
 
The next regular meeting of the Executive Board is Wednesday, September 29 at 
10:00 am via Zoom. 


